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Who We Are:
Our Story

We are building a Canada where Indigenous and diverse job seekers have the same employment
opportunities as all other Canadians.
Since 2014, Our Children's Medicine has worked with community organizations, innovative technology builders
and business leaders to rethink how to connect Indigenous job seekers with employment opportunities nation
wide.
Incubated under the umbrella of a charity in Toronto, Our Children's Medicine was created with the seemingly
simple mandate of connecting Indigenous job seekers with employment opportunities at Canadian
businesses.
Through consultation with community and business leaders it became clear that the ‘simple’ undertaking
OCM had embarked on was considerably more complex, as the ‘idea’ of connecting job seekers with open
opportunities wasn’t enough to drive business to action and make lasting, systemic change.
In 2017 OCM became its own charity and has taken on the mandate of increasing Indigenous representation
amongst the Canadian labour force by enacting innovative sourcing technology, heartfelt community
development and thoughtful corporate systems change to advance Indigenous and barriered job seekers into
the Canadian workforce.
A key component to OCM’s work is to reduce unconscious bias and Indigenize corporate culture in order to
attract and retain amazing Indigenous talent.
OCM has developed tools (or bundle as we call it) to amplify the voice and talents of Indigenous job seekers
during the application, interview and onboarding process. In addition our bundle contains the key
components to enact corporate systems change which will lead to employers sourcing, hiring and retaining
remarkable First Nations, Metis and Inuit employees!
As the Indigenous community is roughly 5% of the Canadian population, we believe that every major company
in Canada should have at least 5% of their employees identify as First Nations, Metis or Inuit; and OCM can
help you achieve that goal!
OCM prides itself on holding business accountable as we work towards achieving a workforce brimming with
incredible Indigenous talent, and together putting reconciliation into action.
Since 2017 OCM has helped more than 1,100 Indigenous job seekers achieve employment at over 75
companies across the country. We have a Talent Pool of more than 21,000 job seekers still searching for the
perfect job.
OCM was founded by Josh Hellyer and Birch Hill Equity Partners. Birch Hill is OCM's founding national
employer partner, sponsor and provides governance and oversight of OCM.
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OCM Community
Consultation
Report 2022
Overview
On August 17th, 2022, Our Children’s Medicine conducted a facilitated in-person
community consultation with nearly 10 Indigenous participants. The objective of
this consultation was to learn from Indigenous jobseekers to inform continuous
improvement for OCM’s engagement, application process and advocacy to
prospective employers toward more inclusive recruitment, hiring and retention of
Indigenous people.

Audience
We engaged various Indigenous community members of different ages, genders,
identities, and experiences to ensure a broad range of diverse feedback collected
which shapes and informs how we work in going forward in a good way that seeks
to support OCM’s commitment to continual improvement in serving Indigenous
communities across Turtle Island in the job market.
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Culture and
Traditions
The group discussed the importance of incorporating traditional and
culturally relevant transferrable skills into the application process. They
spoke of the significance of the many ways in which community and
cultural subject matter has merit to be transferred in to tangible and
marketable skills (e.g., the role of a pow wow committee planner or fire
keeper).
Conversely, the group also spoke to the fact that not all Indigenous
identifying people are traditional/cultural and may not live or have access
to their traditions, customs, languages, ceremonies, communities, or
culture because of our colonial past and contemporary reclamation of
identity, which is a journey unique to each person. Important to note is that
not all Indigenous people are seeking to reclaim their identities.
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Readiness
Factors
The group explored the challenges of westernized standard
approaches to interviewing and resume constructs and by
consensus agreed that these do not always create space for
Indigenous people to showcase their actual talents and gifts in
a manner congruent with Indigenous ways of knowing, seeing,
being and doing.
It was suggested there be more transformation in the
recruitment and hiring process to create space for Indigenous
people to showcase their many gifts and skills.
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Indigenous
& Workplace
Environments
There was much discussion about the distinctions of working for a
mainstream verses an Indigenous-led employer; in that the group
felt Indigenous employers were more inclusive and understanding
of Indigenous values, cultures, familial and other related wellness
factors that contributed to a working environment that felt more
inclusive and accepting.
They identified that Indigenous organizations often placed value
on succession and respect for the wisdom of youth and Elders
which emphasized importance placed on generational planning
and future-minded thinking.
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Indigenous
& Workplace
Environments
The topic of mainstream employer environments was discussed at
length. The group explored how employers would benefit from viewing
Indigenous peoples for their unique value but also for their distinction as
the First Peoples of this land. The need for mentorship and bridging the
gap for native success as self-determined by Indigenous people was also
something they emphasized a great deal.
The role of employers in creating safe and Inclusive spaces where
Indigenous people can bring their whole selves to work was a major
factor for folks. The need for more institutional change and advocacy
work that seeks to truly appreciate and understand TRC and Indigenous
inclusion was important to the group. Corporate learning on Indigenous
Awareness for the workforce was also recommended.
There was discussion on the barriers to enter specific sectors, non-profit
sector challenges were raised as feeling inaccessible to those from other
sectors and vis-à-vis. Having, building and being able to access networks
were identified as having significance to reducing these barriers.
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Indigenous
Excellence
As a result of our colonial historic and contemporary oppression, coupled with our
common worldview of humility, there was a feeling that we undersell or do not have
the confidence to competitively pursue advancements in the job market. We need
to upskill, build confidence, and be encouraged to see our individual and collective
value, such that we might aspire to more. One participant remarked that “we are
better than who we were taught to be”. This resounded with the group as a major
challenge; in that, we as a people can be reluctant to see our own intrinsic worth and
value due sometimes to low self-esteem and lack of access and opportunity.
The concept of mentorship and job market integration into and across sectors
despite western education was a concern for the group in that, gaining entry is not
accessible or viewed as attainable. The concept of recognition for life and living
experience as acceptable and comparable to a formal education was discussed
and the group agreed this should be considered.
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Gifts
& Skills

"We are better
than who we were
taught to be"

We have gifts that we arrive to this physical world with
These are gifts from Creation, that each are unique
to us as individuals
We have life and living experience
We have humor and wit
We are resilient
We are humble and accepting
We are teachers, healers, and medicine people
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What Employers
NEed To Know
There was a great deal of conversation in the circle about
common experiences in the workforce. The participants
expressed consensus on feelings of not being seen, heard, valued
or understood. They complied a list of things that they deemed
important to them for employers to consider in creating and
making space for meaningful Indigenous inclusion.
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What Employers
NEed To Know
We are spiritual and we have customs and connections that are more
than what a resume reveals about us
We are highly adaptable and capable
Our talents are underrated
We are diverse not Pan-Indigenous
We have great potential
We are worthy of more
We are the fastest growing demographic
We are teachers
We have many unique customs
We are familial and wellbeing is important to us
We want employers to value our wholistic wellbeing (mental, spiritual,
physical, and emotional health)
We want employers to appreciate our community and familial
connections in a manner congruent with our worldview and values
We need employers to trust us and to “see” us and release judgments
Create space for senior leadership access (e.g., CEO mentorship
program)
Places to smudge (per OHRC)
Paid cultural days and days off for June 21 and September 30
Respecting Indigenous diversity
Being flexible and accommodating
Placing Indigenous people in positions of decision-making/influence
Cultural sensitivity/awareness training is a must
We need to be valued and respected for our distinctions and differences
We need better pay
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Where
to Find Us
LinkedIn
Social Media
Indigenous Facebook Groups
In-Person Job Fairs
Indigenous Community Organizations

13

Conclusion
Indigenous applicants need better access and
influence within job sectors. Employers need to ensure
they create and understand how to build and maintain
safe and inclusive spaces for Indigenous applicants.
We are resilient and gifted, yet humble and the western
model of self-marketing is not working for us. We need
to be seen, included, and understood. Most importantly
we need to see our own value and be valued by others
for our experiences, gifts, and our distinctions.

Readers appreciate
accurate information
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We Extend Our Gratitude to
All Who Participated.
www.ourchildrensmedicine.ca

